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Introduction

PR Associates Ltd is a Worcestershire based chartered building consultancy, close to 
Herefordshire, Shropshire and Gloucestershire borders, who specialise in providing professional 
property services to the education sector including Local Authority Schools, Voluntary Aided 
Schools, Academies, Colleges & Universities. 

For years, the organisation’s team of experienced surveyors 
and consultants has helped schools deliver successful building 
projects, secure significant funding, and manage compliance 
through bespoke Service Level Agreements that include statutory 
testing, audits, and contractor coordination. We support you to 
create safe, efficient, and future-ready learning environments.

PR Associates staff are approachable, friendly and helpful. We use 
quality local companies wherever possible and have a transparent 
charging process with you always in control of your finances.

We have helped Worcestershire schools secure over 70 million 
pounds in funding.

Our passion is born out of a desire to create world class learning 
environments for our current and future generations.

We are a client focused company that delivers education sector 
organisations building projects and services that takes the hassle 
away so that you can focus on what you do best, teach.

Our team offers a whole range of services. From project 
management to property support service level agreements,  
to even energy audits, our brilliant team is happy to help you in all 
your surveying and consultant needs.

Our sister company, PR Asbestos Ltd provides a fully 
comprehensive service to manage your asbestos to ensure 
compliance with legislation and protect the health of everyone 
using your educational establishments. This company shares the 
same passions as PR Associates and works in line with the same 
quality principles.

We hold the Management System Standard ISO 9001: 2015 
accreditation, demonstrating our commitment to quality services.

We can work flexibly with you, whether you want to work on an 
occasional basis on a capital development project, or you want 
more regular support through our annual service level agreement 
supporting your compliance responsibilities or updates to your 
Asbestos Management Plan and staff training, please take a look 
and see what we can offer that will help you.
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Property Support 
Service Level Agreement

At PR Associates, we know statutory building compliance 
is essential for ensuring the quality, safety, and 
sustainability of school facilities.  

Managing educational facilities 
involves navigating complex 
compliance and statutory testing, 
which are crucial for maintaining 
safety standards for students and staff.

Costs for our SLA services are 
transparent, and you are billed 
annually with no additional charges 
throughout the year.

The service includes meetings with 
the Duty Holder, Headteacher, 
Trustees, Governors, Business Manager 
and office staff as required, to provide 
help, support and advice in managing 
premises and ensuring compliance 
with statutory duties.

We offer full support to assist you in 
the day-to-day building management 
and help you create a long-term plan 
for your individual sites. Our SLA is 
based on the understanding that 
all educational establishments are 
individual and will require differing 
advice and support.

There is a basic annual charge, 
depending on the type and size of 
your organisation, and includes all 
services shown below. 

Your SLA includes:
•	 Periodic liaison meetings to  
	 ensure compliance.

•	 Providing a designated PR Associates 	
	 contact for each school. 

•	 Access to our experienced and helpful SLA 	
	 team, available five days per week.

•	 Support for funding bids, either to 		
	 the local authority, the Department for 	
	 Education or the Office for Students.

•	 Offer advice on other funding streams.

•	 The core elements of the SLA are detailed 	
	 on the following page.
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Building Technical Advice  
and Support
Advice on property, mechanical and  
electrical issues

•	 Arranging a periodic liaison meeting covering 	
	 statutory responsibility, documentation, etc. 		
	 and advice on any current issues.

•	 Providing the PR Associates Blue Book of 		
	 Verified Contractors. These are contractors 		
	 who have had insurance, H&S accreditations 		
	 and professional credentials verified.  
	 These contractors can help with daily issues  
	 or projects.

•	 Arranging compliance risk assessments, e.g. 		
	 Fire, Legionella, Electrical Installation Condition 	
	 Reports, Display Energy Certificate and 		
	 Asbestos (each charged on an individual 		
	 basis). We also monitor when key risk  
	 assessments are due and advise the  
	 school accordingly. 

•	 We have negotiated discounts with some of 		
	 our verified contractors for these assessments  
	 as well as securing a group discount for play 		
	 inspection checks.  

Reactive advice and support
•	 Offering advice covering system breakdowns, 	
	 building failure (roof leaks, etc).

•	 Offering building compliance related health 		
	 and safety advice for daily issues.

•	 Signposting for compliance training.

Emergency support
•	 Contact details and support for out of hours 		
	 emergencies if required within the Blue Book of 	
	 Verified Contractors.

Energy, Heating and Lighting 
Management
We currently work alongside Building Energy 
Management Systems (BEMS) consultants who 
offer a range of services including installations, 
monitoring, servicing and adapting existing systems 
to allow schools to control their own heating and 
ventilation systems on site. These services are 
chargeable by the consultant.

Additional Surveyor-Led Services 
(Included within the SLA)
The following services are delivered by our 
surveyors as part of the SLA offering:

•	 Concept feasibility studies, for schools who are 	
	 subscribed to our Property Support Service Level 	
	 Agreement, in most cases are free of charge, 		
	 on the proviso that if funding is received and the 	
	 project proceeds that PR Associates is appointed 	
	 to project manage. 

•	 Funding bids and identification of  
	 funding streams.

•	 Long-term site planning and  
	 strategic development.
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Transforming 
Statutory 
Compliance 
into Strategic 
Confidence 
in Schools

AssureEd by PR Associates is a comprehensive online portal designed 
specifically to support educational establishments and their governing 
bodies in managing statutory compliance, documentation, and risk with 
clarity and purpose. AssureEd is not simply a repository for documents; it is 
a strategic platform that transforms compliance activities into actionable 
insight and improved decision-making.

AssureEd builds on PR Associates deep sector 
expertise by providing you with a single, integrated 
platform that streamlines compliance management. 
It stores and organises statutory compliance 
documents, clearly highlighting outstanding 
requirements and deadlines. Beyond simple tracking, 
AssureEd enables educational establishments 
and governing bodies to analyse compliance data, 
identify trends, and forecast budgets for planned 
works and services. By incorporating verified 
contractor information and workflow tools, the 
portal supports operational planning and helps you 
prioritise resources efficiently.

For governing bodies and trustees, AssureEd 
offers timely, transparent reporting that enhances 
oversight and accountability. Governors & Trustees 
can quickly review compliance status across estates, 

understand emerging risks, and support leadership 
teams with evidence-based governance. In doing 
so, the platform elevates compliance from a reactive 
administrative task to a proactive governance 
process — enabling strategic decisions that 
safeguard both students and staff while optimising 
resource allocation.

AssureEd exemplifies PR Associates’ commitment to 
helping you focus on what you do best — teaching 
and nurturing young people — by removing 
administrative friction and enhancing operational 
confidence. As the education sector continues 
to navigate evolving regulatory expectations and 
budget pressures, AssureEd provides a robust, 
future-ready solution that adds measurable value to 
your operations and governance.

If you would like a demonstration 
of AssureEd please contact  
sla@prassociates.org we can 
show you how it will benefit you, 
and explain the charges levied, 
which are dependent upon the 
number of students.
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Project Support

PR Associates Ltd. provides a comprehensive project 
management service taking your educational building 
project from initial brief through to project completion.

Our experience working with 
schools and academies, in our view 
is unrivalled. We have a combined 
experience within the team of over 
100 years and an exemplary track 
record of delivering projects, within 
scope, on time and to budget.

We look to improve efficiency at all 
stages, often resulting in savings 
and enabling your budget to stretch 
as far as possible. We understand 
how challenging budget constraints 
have become so our endeavour is to 
exceed your expectations, just read 
our testimonials: 
https://prassociates.org/testimonials/.

We pride ourselves on being 
exceptionally client focussed, 
providing you with a comprehensive 
project management service which 
takes your building project from initial 
brief through to project completion. 

We provide all the services you require 
to complete your project whether 
it is architectural design, project 
management, detailed surveying, 
management of asbestos removals 
or obtaining statutory approvals 
for planning, building control, 
Landlord’s consent, etc. We include all 
mechanical, electrical and structural 
design services wherever necessary, 
and this is incorporated in our overall 
fee quotation without levying any 
additional charges.

If additional fees for ‘mission creep’ 
arise, these will always be agreed and 
discussed with you first. This provides 
you with cost certainty throughout 
the process. Choosing PR Associates 
means you, as client, deal with one 
company for design and project 
management.
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Pre-Project Support, Advice, 
Feasibilities and Planning
•	 Providing initial advice for proposed projects.

•	 Visiting site to discuss your ideas and proposals.

•	 Planning and building regulations advice.

•	 Project appraisal to offer solutions, advice and 	
	 ideas for proposed projects at low and fair  
	 fee cost.

•	 We provide feasibility reports, providing options 	
	 to ascertain viability, timescales, costs, etc.

Concept feasibility studies, for those who are 
subscribed to our Property Support Service Level 
Agreement, in most cases are free of charge, on 
the proviso that if funding is received and the 
project proceeds that PR Associates is appointed to 
project manage. A charge for the feasibility study 
will be made is PR Associates is not appointed.

Feasibility studies and reports are critical for 
informed decision making and it is vital that they 
are robust and reliable. Our feasibility reports intend 
to provide reliable, comprehensive analysis that help 
you assess the viability of your projects, ensuring 
you invest in the right strategic project.

Feasibility reports form part of the early stages 
of most projects and can be used to inform 
educational organisations, governors, local 
authorities, central government, of the project and 
potential site wide issues, options and the total 
costs, timescales, etc.

Project Management
•	 Full project design, procurement 			 
	 recommendations, tender process 			 
	 management and project management.

•	 Contact you when additional fund-raising 		
	 opportunities arise.

•	 Provide support in completing funding 		
	 applications and submitting bids, either to the 	
	 local authority, the Department for Education or 	
	 the Office for Students.

•	 Low and fair fee charges agreed in advance

•	 Emergency project management, e.g. 		
	 insurance claims, etc.

•	 Planning and building regulation applications.

•	 Construction Design and Management 		
	 Regulations support and advice.

 
 
 
 
 
 
 
 

Strategic Planning
We can assist with strategic planning of your 
educational premises or portfolio of sites.

The educational environment regularly changes 
so having a clear and actionable strategic plan is 
essential for education establishments to thrive.  
Our strategic planning services help our clients 
provide a roadmap for achieving academic 
excellence, financial stability, and long-term growth 
of their organisation.

With over 100 years of combined experience,  
we have successfully partnered with numerous 
educational organisations to develop strategic plans 
that enable growth, improve educational outcomes 
and strengthen community engagement.

Whether you are a locally maintained,  
single academy, multi-academy trust or diocese 
school, college or university we tailor our approach 
to your specific needs. This ensures that your 
strategic plan is not only comprehensive but 
uniquely suited specifically to your context.
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GAP Analysis
With a GAP analysis we assess your educational 
establishment against Government Guidance 
to enable you to identify any shortfalls or excess 
capacity in your buildings and grounds. We use 
this data to inform decisions and provide possible 
options for expansion, remodelling, repurposing, 
etc. as part of the wider site strategy.

Having carried out many GAP analyses on First, 
Primary, Middle and Secondary schools, we have 
significant experience in this field. Often this has 
helped gain funding for expansions or to remedy 
shortfalls, which have major benefits to the 
teaching and learning environments.

Other Services

Updating of Asset Management 
Building Plans
We offer support with regards to buildings and 
asset management. Having a wealth of knowledge 
and expertise we enable you to effectively manage 
your resources, reduce costs and streamline  
your operations.

We tailor an asset management strategy to align 
with your unique requirements, which ensures our 
bespoke offering fits your support needs perfectly.

Having our asset management support will ensure 
your resources are effectively utilised, saving time 
and money on reduced downtime and improved 
maintenance, thus ensuring that essential 
equipment and facilities are always available.

Updating of Condition Surveys
We can provide a full suite of Building, Electrical, 
Mechanical, Drainage Condition surveys. Once your 
data is collated and analysed, we can advise on the 
best strategic approach for planned maintenance, 
etc. This will enable you to plan future maintenance 
strategies, better informing financial decisions, use 
of resources, etc., therefore eliminating waste  
where possible.
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Sustainability
Our Energy Audits advise where savings can be made and help 
implement these changes to ensure you are investing funds in the 
best possible way to meet your sustainability strategies. We have 
access to the latest technologies to assist in providing the right 
approach for your needs.

Energy audits set out all the opportunities found and include 
details on each opportunity together with budget costs and 
paybacks, enabling you to fully understand the value at stake and 
the financial payback. Energy audits are a good stepping stone to 
a full Heat Decarbonisation Plan (HDPs).

HDPs take energy audits a step further and set out a 
comprehensive plan to decarbonise a school. This means moving 
away from fossil fuels to electric heat pumps to provide heating 
and hot water. The production of a HDP can enable a school to 
apply for government grants as and when they become available, 
to support the transition away from fossil fuels which is a key 
element of the government’s wider Net Zero strategy.

We can provide you with specific Carbon Management Plans & 
Net Zero Strategies, advise on the implications and delivery of the 
Energy Saving Opportunities Scheme. This is particularly relevant 
to Multi Academy Trusts by use of a bespoke reporting tool.

We can support developments to your Climate Action Plan.

We help you implement low or zero carbon technologies and 
generate your own renewable energy or provide electric vehicle 
charging solutions.

Controls Optimisation Report is a cost-effective way of identifying 
and immediately delivering energy, carbon, and cost savings by 
reviewing and adjusting Building Management Systems and 
other Heating, Ventilation, and Air Conditioning controls, reducing 
consumption and costs.

Our team have unique solutions that ensure your needs are met 
cost effectively, saving you money on installation and maintenance 
costs and providing you with clean, green energy.
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Asbestos 
Management 
Support

PR Asbestos Ltd has the qualifications and expertise to 
provide a fully comprehensive service to assist you in 
the effective management of all asbestos containing 
materials (ACMs) in your buildings ensuring compliance 
with legislation, protecting the health of everyone using 
or working in your educational establishments in the 
most economically efficient way.

Our asbestos team has years of 
experience of surveying educational 
buildings of all construction types and 
are fully conversant with the locations 
asbestos has most likely been used in 
their construction. 

The team provides an independent 
and impartial service for asbestos 
surveying, to HSG264 standards, 
providing all types of asbestos surveys 
with comprehensive and easy to 
follow customer focused reports.  
We offer the following services. 
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Management Surveys 
These are a full building survey to identify all 
asbestos containing materials not concealed 
within the fabric of the building, risk assessing for 
type, location, and condition. 

Refurbishment Surveys 
These assist you in determining if and where 
refurbishment surveys are necessary prior 
to refurbishment works. Identifying and risk 
assessing asbestos containing materials that may 
be disturbed during the planned works, ensuring 
safe and economic removal with minimal impact 
on project deadlines.

 
 
 
 
 
 
 
 
 
 

Demolition Surveys 
These are carried out prior to the demolition of 
a building or building part. The survey locates all 
asbestos containing materials prior to the building 
being dismantled.

The Team have extensive experience of managing 
asbestos in educational buildings. We provide 
Asbestos Management Plans, inspecting all 
known ACMs and updating registers including 
both material and priority risk assessments to 
ensure your compliance with regulations and 
legal responsibilities. We identify key members of 
staff and provide bespoke training to help them 
understand and carry out their duties to ensure 
the safe  management of any ACMs present in the 
building and compliance with Regulation 4 of the 
Control of Asbestos Regulations 2012.                                            

PR Asbestos can also assist in the management  
of asbestos removal where necessary,  
writing specifications, carrying out tender 
exercises and managing the removal works. 
Our designers arrange for all necessary building 
project related asbestos surveys to be undertaken 
as part of their CDM Regulation duties.  
We provide details of our approved list of Licensed 
Asbestos Removal Contractors with known high 
standards to provide reassurance through the 
whole process.

In summary PR Asbestos Ltd can:
•	 Provide Asbestos Management, 			 
	 Refurbishment and Demolition surveys.

•	 Prepare bespoke management plans with 		
	 training tailored to your needs.

•	 Review existing management plans including 	
	 inspection of known asbestos materials.

•	 Provide an Asbestos Project  
	 Management service.

•	 Assist with long term asbestos  
	 remediation 	planning.

•	 Offer advice and training on all aspects of 		
	 asbestos related issues to ensure compliance.
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Contact Details

PR Associates Ltd.

Web: www.prassociates.org

Property Support Service Level Agreement & AssureEd:
General enquiries:  
Debbie Parker Client Support 07377 897365 sla@prassociates.org

School Contacts:  
Rachel Reed Client Support Manager 07956 030450 rreed@prassociates.org 
Vicky Gent Client Support Manager 07945 431920 vgent@prassociates.org.

Project Enquiries:
Richard Pill Director 07813 810261 rpill@prassociates.org

Asbestos Enquiries:
Julie Goddard Asbestos Consultant 07375 375021 enquiries@prasbestos.com

All Finance matters: 
Caroline Davies, Finance Administrator 07377 877139 finance@prassociates.org
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Web
www.prassociates.org

North Worcestershire Office:�
The Bank, Knighton-on-Teme, 
Worcestershire, WR15 8LY

Tel: 01584 781 249

Email
sla@prassociates.org

enquiries@prasbestos.com

info@prassociates.org

South Worcestershire Office:�
Oak Office, The Fold, Bransford, 
Worcestershire, WR6 5JB

Tel: 01886 832 268
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